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About the Fairfax County Redevelopment and

Housing Authority (FCRHA)

AThve Department of Housing and Community Development (HCD)
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preservation and resident assistance programs.

AHCD acts as the staff to the FCRHA to fulfill its mission to initiate
and provide opportunities for Fairfax County residents to live in
safe, affordable housing and to help develop, preserve, and
revitalize communities through fiscally responsible and open
processes.



Impact in the Community: Fast Facts

A Nearly 20,000 people live in housing provided by the Fairfax County
Redevelopment and Housing Authority and Fairfax County

A Countless more live in privatetyvned housing developed using FCRHA
financing

A Approximately 35 percent of all households served in FCRHA/HCD
programs include a person with a disability

A Approximately 75 percent of households experiencing homelessness and
placed in longerm affordable housing are served by FCRHA resources

A In FY 2020, 736 individuals identified as experiencing homelessness in
Human Services Region 3, 666 were served in shelter and 184 people
were served by street outreach.



Why Having a Range Of Price and Age
Appropriate Housing Matters in Fairfax County

Housing serves as a Housing is the basis Housing supports
platform for for inclusive and sustainabldocal
individual and family diverse communities economic growth

well-being
Equitable access to Housing opportunities to
opportunities and encourage people to both

services, regardless of live and WorI.< in the
race and socioeconomic community

Economic seHufficiency
and upward mobility

Student achievement and status Short commutes, easier to
academic success - _ attract and retain workers
Communities in which

everyone can prosper Communities that are

health and welbeing World-clais pIg\CTs to live,
work and play

Physical and mental




Housing Supports Sustainable Economic Growt

Hard data and anecdotes from businesses and
workers demonstrate that more housing options:

A Helps people both live and work in the community,
leading to shorter commutes and less traffic

A Makes it easier to attract and retain workers

A Reduces income segregation, which is associated
with slower overall economic growth
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2020 LIHTC Area Median Income (AMI)

4 Person Area Median Income = $126,000

LIHTC Income
Limits 30% AMI |40% AMI [50% AMI |60% AMI

1 Person $26,46( $35,28( 3$44,10C $52,92(
2 Person $30,24(C $40,32C $50,40C $60,48(
3 Person $34,02C $45,36( $56,70C $68,04(
4 Person $37,80C $50,40C $63,00C $75,60(
Efficiency $661 $882  $1,10z $1,32:
1-Bedroom $703 $945 $1,181 $1,417
2-Bedroom $85C $1,13¢ $1,417 $1,701

3-Bedroom $982  $1,31C $1,63¢  $1,96¢



Housing that is Affordabled A Critical Challenge

ANeed 15,000 net new homes for families at 60 percent of AMI and
below in the next 15 years

A About 30,000 lowmoderate income renters are paying more than a
third of their incomes for housing

A Almost 71,000 households in the county earning $50,000 or less

ARising rents and stagnant incomes mean the Fairfax County housing
market is increasingly out of reach for lower income people

A Lack of housing affordable to a range of incomes poses major
challenges to attracting and retaining businesses



Communitywide Housing Strategic Plan

Twofold Goal: New Production and Preservation

New Production GoalProduce at least 5,000 new affordable units by
2034. The 5,00Qnit recommendation is door not the celiling.

Preservation GoalNo Net Loss of Affordability.




Communitywide Housing Strategic Plan Co

Recommendations to the Board on Resources to Achieve Goals

A New Productionincrease the Affordable Housing Fund the equivalent of
one additional cent on the real estate tax rate (in addition to the current
half penny). Also use transfer of county land for affordable housing
purposes, and ctocation.

A PreservationThe Board reaffirmed its commitment to no net loss of
existing market affordable units to be achieved through public financing
and land use policy and prioritization of current funding of a half a penny
In the Penny for Affordable Housing Fund.

Recommendations to Surpass the 5K by 15 Goal and Achieve No Net Loss:
A Explore innovative land use policies, regulatory toolbox, and financing
mechanisms




Preservation Task Force

A The Board established the Preservation Task Force in 2020 to develop
policy recommendations farreative ancsustainable affordable
housing preservation strategies consistent with the One Fairfax
Initiative andbest practices.
A Key issues addressed in the work of the task force include:
ADefinitions for the types of preservation that can occur in
communities

ATypology of properties at risk, including smaltto-large sized
properties, and characteristicsto guide prioritizing properties or
neighborhoodsn needof timely action; and

AA comprehensiveset of preservation strategies that includes
recommendedpoliciesandtools to achievethe goalof no net lossof
affordability of marketaffordableand committed affordablehousing
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LIHTC Committed Affordable Housing in Resto

Cedar Ridge 195FCRHA

Reston Townhouses 30FCRHA

The Crescent 18CFairfax County
Shadowood 16FCRHA
G¢KS DNBSYE 57FCRHA

Parc Reston 23FCRHA
Stonegate Village 24CFCRHA
Apartments at North Poir 48Private

Island Walk 102Private

Lake Anne 24CPrivate

Total Units 1131
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New Production and Preservation in Reston

Construction

New Lake Anne Preservation by 240  Anticipated Completion
House Replacement Summer 2022

TOTAL 845

‘New Lake Anne-House

Pre-Design

Stonegate Village
Stonegate Village Preservation Pre-Design 7 éf uﬂ
TOTAL 514
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Affordable and Workforce Dwelling Unit

Programs

A Affordable Dwelling Unit Program
A Mandatory under the Zoning Ordinance
A Applies to woodrame and multifamily
construction four stories or less
A Atotal of 2,903 unitshave been
produced(1,429 rental and 1,474 for
sale)

A Workforce Dwelling Unit Policy
A Profferbasedincentive systenunder
the Comprehensive Plan
A Applies to midrise and higkrise
construction
A A total of1,704 unitshave been
produced(1,679 rental and 25 fesale)




ADUs and WDUm Reston

Property _______________#of Units

Aperture (ADUs and WDUSs)
Avant at Reston Town Center
BLVD at Reston Station
Exo
Hunters Woods at Trails Edge
Lincoln at Wiehle Station
Lofts at Reston Station (F&ale)
Signature at Reston Station
Sunrise Square (F&ale)
Tall Oaks (FebBale)
VY Reston Heights

Total Units

50
44
88
42
18
39
3
81
4
2
46
417
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WDU Rental Policg Recently Adopted Changes

Previous WDU Policy — Rental Units

Newly Adopted WDU Policy — Rental Units

Countywide 4% at 80% AMI 2% at 60% AMI
WDU Policy 4% at 100% AMI 2% at 70% AMI
4% at 120% AMI 4% at 80% AMI
12% WDU commitment 8% WDU commitment
A density bonus of 12% may be applied formeeting | A density bonus of 12% may be applied for meeting the
the 12% WDU commitment, with increased bonus 8% WDU commitment, with increased bonus available up to
available up to a maximum of 20% provided a a maximum of 20% provided a proportional increase in
proportional increase in WDUs. WDUs.
Tysons 2% at 60% AMI The developer would elect either Option 1 or Option 2:
WDU Policy 3% at 70% AMI

5% at 80% AMI
5% at 100% AMI
5% at 120% AMI
20% WDU commitment

A density bonus of 20% may be applied for meeting
the 20% WDU commitment (projects outside /4 mile
radius from Metro stations).

Option 1

2% at 60% AMI

3% at 70% AMI

8% at 80% AMI

13% WDU commitment

Option 2
10% at 60% AMI
10% WDU commitment

A density bonus of 20% may be applied for meeting the
13% or 10% WDU commitment (projects outside 1/ mile
radivs from Metro stations).
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Reston Adopted Comp Plat Affordable and

Workforce Housing

Robert Simon'sGoal#8 ¢ K| 4 A G 6S LI2&aaArofsS FT2NI I y&
neighborhood throughout his life, uprooting being neither inevitable nor always
desirable. By providing the fullest range of housing styles and pricem high rise
efficiencies to skbedroom townhouses and detached housdsousing needs can be
met at a variety of income levels, and at different stages of family life. This kind of
mixture permits residents to remain rooted in the community they so choose as

their particular housing needs change. As a byproduct, this also results in the
KSUSNRISYySAGe GKIFG &LISt f¢BulflRestor IGCS@L9%F0).IAY F
Brief History of Reston, Virginia

Reston Planning Principle #2Reston will continue to offer a mix of urban and
suburban life stylesResidential neighborhoods will continue to provide a variety of
housing types and sizes serving all income levels. Appropriate transitions will be
provided between new development and all residential neighborho@dRéston Plan
pages 1611
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Reston Adopted Comp Plat Affordable

and Workforce Housing

Communitywide Recommendations

A AffordableDwelling Units expected where applicable
(Type V ConStrUCtlon) Lake Anne Village Center Land Units and the

Lake Anne Village Center Historic Overlay District

A Workforce Dwelling Units expected with development . -
above the baseline for development consistent with tt
WDU Policy; the Village Centers, and the TSAs |

A Countywide Policy of 12% WDUs shifting to 8% but at 80% of AMI and be

Reston Neighborhoods

A Sitespecific plan recommendations: Hunters Woods &
Trails Edge 20% affordable housing

A Guidelines for Multifamily Redevelopment: Proposals
should preserve current affordable housing and
contribute and contribute additional affordable housin

Village Centers

A Lake Anne Village Center: Preservation (by replacembrg—— B
of existing affordable housing when redevelopment is
pursued
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Reston Adopted Comp Plat Affordable

and Workforce Housing

Transit Station Areas

Proposals seeking up to 1.0 FAR should meet 12% WDU commitment. Proposals above 1.0
should provide greater WDUs as intensity increases, as shown below:
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